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Typical Marketing Experts Decisions 

Segmentation 

Campaign Effectiveness 

Targeting 

Sales Channels 

Positioning Portfolio Management 

Budget 

Marketing Mix 

Market Size 

Market Share 

Pricing Policy Advertising Design 

…… 
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Big Data Is Great….  

Solely data are not a complete solution—we often have too much data noise and, 
even if we have the “right” data, can we spot it? 

Intuitive Decision 

Business Intelligence with marketing analytics aims to blend the best information 
available from “hard data” with heterogeneous information available through 
judgment and experience to lead better decisions. 

Data-driven Decision 

But so is Intelligence  
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The Shopper Matrix is leading decisions 

WHO 
 is the target 

shopper? 

WHAT 
Are we going to do to 

impact the target 
shopper? 

WHEN? 
Is this a time 

dependent activity? 

PLACE 
Where in store are 
we going to take an 

action? 

PRODUCT 
What feature do we 

need to focus on? How 
can the product best 
deliver to the need? 

PLANOGRAM 
What are the 

implications for the 
planogram/range? 

PRICE 
Is this opportunity 

dependent on a price 
point? 

POINT-OF-VIEW 
How to communicate 

the initiative to the 
shopper? 

PROMO 
Is this opportunity 

dependent on a 
promotion? 
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Layers of Segmentation… 

Segmentation is the process of understanding 
why people buy 
which of those people you can best satisfy and  
what you can do to make your product simply irresistible to shoppers.  
Segments should be definable, accessible, actionable, and profitable  

Geographics Demographics Behavioral Psychographic 
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Basic Segmentation – Demographics (Descriptive Data )  
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AB Segmentation – Behavioral/Psychographic 

Business Intelligence & Strategy dpt 

Transactions 

+ Monetary  

+ Engagement  

+Basket Content 

+ Consumer Tribes 

+Social lifestyle  

- L
ev

el
 o

f K
no

w
le

dg
e 

+ 

- Strength of Relationship + 

Behavioral/Psychographic D
escriptive 



The process – Utilizing the best of resources… 
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Customer 
Behavior 

Clustering 

Transactions 
Data 

Loyalty Data 

Brand 
Activation 

Psychographics/ 
Survey Data 



Customer clustering based on: 
 
 Basket Content 
 Shopping patterns 
 Demographics 
 Lifestyle 

Combining available information reflects consumer lifestyle 
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Selecting the relevant customer tribes 

Business Intelligence & Strategy dpt 

http://www.google.gr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=http://www.sheknows.com/beauty-and-style/articles/845321/streamline-your-beauty-routine-this-season&ei=5pqKVfS9AcHRywPK64HoCg&bvm=bv.96339352,d.bGQ&psig=AFQjCNGAe5cyWl0UJnKxZ46kEA7n6wWfiA&ust=1435233382611183�
http://www.google.gr/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=0CAgQjRwwAA&url=http://www.ereportaz.gr/thelis-bouzoukia-pame-protochroniatiko-revegion-stis-athinaikes-pistes/&ei=Q5uKVbj6A4n5ywPPtKpw&psig=AFQjCNF5xwA8rWM2ugVmeWbLCYq0O6aTpA&ust=1435233475164085�
http://www.google.gr/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=0CAgQjRwwAA&url=http://www.menshealth.com/healthytips/forget-something.php&ei=YZqKVcXnNKafygPm1pWwAw&psig=AFQjCNGCeM5s349aPRPX0xgre2iszbzHEg&ust=1435233249945470�
http://www.google.gr/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=0CAgQjRwwAA&url=http://traveltips.usatoday.com/senior-singles-cruises-florida-100798.html&ei=tpuKVY3MIMHuyQPWo7r4DA&psig=AFQjCNHWp-1uXrGHsVAqk-ujvirIN63B5g&ust=1435233590613713�


Interpreting and quantifying customer habits into distinctive AB related clusters 
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Group A: Loyalty +++ 

Group C: Loyalty + 

Group E: Loyalty- 

Group F: Loyalty --  

Leading to AB Customers Clusters Hive 

Group D: Loyalty 

Group B: Loyalty ++ 
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Group A 
  Female 
  45-64 
  Well-off, Social, Dynamic 
  Wine, Delicatessen, Cheese 
  North Attica 
  Mega format 

Group D 
  Male 
  44-55 
  Average working class 
   W&S, Ready Meals 
   West Greece 
  Medium format 

Group B 
  Balanced 
  25-34 
  Social Workers, Dynamic 
  Sausages, Cheese, Liquid 
  North/East Attica 
  Large format 

Group E 
  Balanced 
  25-44 
  Farmers 
  Grocery Food, Sausages, Milk 
  North Greece 
  Medium format 

Group C 
  Men 
  25-54 
  Civil employees 
  Technicians 
  Grocery Food, Confectionary, Milk 
  West Makedonia/ Kozani  
  Medium format 

Group F 
  Female 
  35-54 
  Pensioners 
  Perishables, Cooking Grocery 
  South Attica/ Piraeus 
   Small format 

Cluster Profiles 
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Brand Activation Strategies… 

Brand activation involves bringing a brand to life in 
the marketplace. It's about delivering brand growth 
by using all channel opportunities to connect with 

consumers and deepen their 
experiences/relationships/loyalty with your brand 
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Segmentation is the Queen next to Content, her King… 

Content strategy: Communicating with customers by appropriate, up-to-date 
content that’s relevant to their needs, lifestyle and interests . How to get there?  
 

The more loyalty level increases the more targeted/related content should be. 
Engagement comes gradually…. 
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Corporate Campaigns for Mass Communication – Company Equity Values 
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Η χαρά να δίνεις το καλύτερο! 



May-July 2013 Aug-Dec 2013 Jan-Apr 2014 Apr- Nov 2014 

Corporate Campaigns for Selected Strategies – Retain, Recruit, Upgrade 

Apr-Jun 2014 

Today 
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10% discount in all purchases for 3 days! 

DTD of the leaflet (170.000 copies) 
Direct Mails 

Store Opening Events for target consumers - Geography  
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Ab.gr portal 

 

Personalized content 
 
• Create online account 
• Update customer profile 
• Link account with AB Plus card 
• Retrieve transactions information 
• Create shopping list  
• Favorite recipe option 
• Favorite store  
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One to one communication for Loyal Customers 

AB touchpoint – AB app 
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Targeted Direct Activities 

Address Customer needs, opinions and interests 

Direct Mails & SMS Communication 

Use segmentation 
efficiently to target 

specific clusters 
 

Use clusters’ profiles to 
build related content 
to engage and involve 

customers. 
Build customer value  

Enhance Brand 
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Co-creating customer related content…. 
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Case Study – Addressing our Customers… 

1 Address engaged customers that are consistent during the last period                                                   
      Core Customers  

Reach out to potential future downgrade customers 
 
                                               Core Lapsing Customers 
 
  
Reward customers with increased nr of visits 
 
                                              Appraise Core Improving Customers 

2 

3 

Proposed Thematic: Nudge Promising customers 

Point coupons for most preferred product categories of Clusters A,B and C 4 

Ta
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5 Extract basic lifestyle characteristics of Clusters A,B and C 

6 Creative and phrasing based on Clusters A,B and C lifestyle 
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Group A: Loyalty +++ 

Group C: Loyalty + 

Results that increase activation 

Reached: 95% 
Responded: 46% 
Favored Categories: 
Wine,  Delicatessen 
and Meat 

Group B: Loyalty ++ 

Reached: 93% 
Responded: 42% 
Favored Categories: 
Meat, Sausages 
and Cheese Reached: 79% 

Responded: 41% 
Favored Categories: 
Liquid, Cheese and 
Milk 
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The essence of Brand Activation 

Get to know 

Activate 

Experience 
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Thank you 
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